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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF THE NATIONAL NEWSPAPER ASSOCIATION 

(REDIRECTED FROM WITNESS PAFFORD) 

NNAIUSPS-Tl-3. Please cite and explain in detail any actions taken by the Vice 
President/Operations Support since the issuance of this report to convert 
measurement of mail volumes to calculations by piece count rather than by 
weight and conversion factors. If implementation has not yet occurred, please 
provide estimates of targeted implementation schedules. 

RESPONSE: 

As the Postal Service installs new equipment, it has been emphasizing 

the need to conduct piece counts of mail, wherever feasible. In addition, the 

Postal Service has been testing the workability of developing end of run piece 

count volumes of letter size Delivery Point Sequence mail, and as well as 

studying options for changing the manner in which we account for mail inventory 

prior to induction into the first mail processing operations. 

-.- --- 



RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF THE NATIONAL NEWSPAPER ASSOCIATION 

(REDIRECTED FROM WITNESS PAFFORD) 

NNAIUSPS-T1-4. Please confirm that audits of DUVRS included in this report 
covered only delivery units within urban and suburban areas and specifically did 
not include audits of rural post oftices. If you cannot confirm, please explain. 

RESPONSE: 

Confirmed. 



RESPONSE OF UNITED STATES POSTAL SERVICE! 
TO INTERROGATORIES OF THE NATIONAL NEWSPAPER ASI3OClATlON 

(REDIRECTED FROM WITNESS PAFFORD) 

NNAIUSPS-Tl-5. Please refer to page 11 of H220. Describe any actions taken 
by the Postal Service to raise a red flag that would indicate falsification of volume 
data to show enhanced productivity. 

RESPONSE: 

The Postal Service relies upon the Inspection Service’s audit proce!ss to indicate 

instances where such activity may be taking place. 



RESPONSE OF UNITED STATES POSTAL SERVICE! 
TO INTERROGATORIES OF THE NATIONAL NEWSPAPER ASSOCIATION 

(REDIRECTED FROM WITNESS PAFFORD) 

NNAIUSPS-Tl-6. Please referto Postal Bulletin 21952 dated August 14. 1997. 

(4 Please provide the estimated date of completion of the National 
Mail Count on Rural Routes. 

(b) Has the Postal Service ever conducted a similar rural mail count 
study before? If so, please provide a report of the study. 

(c) If the Postal Service has conducted such a study in the past, how 
were the results used to alter or verify data used for RPW reports or other 
volume measurement systems. 

(4 How will the Postal Service use the data from the September 1997 
study to alter or verify data used for RPW reports or other volume measurement 
systems? 

(e) What percentage of rural carriers were invited to participate in the 
September 1997 study? What percentage are expected to participate? 

(9 Will this study produce data on the total mail volumes handled by 
individual rural post offices? 

(9) Will this study provide mail volume data by class and/or by 
subclass? 

(h) Please provide copies of questionnaires and training materials to 
be used by rural carriers during this test. 

RESPONSE: 

(4 September 29. 1997. Please see Attachment A to thk response. 

(b) The National Count of Mail on Rural Routes is not a study, and no 

“report” is generated. The mail count is used “to determine ellglblllty for 

evaluated compensation or adjustment in evaluated compensation.” Agreement 

between United States Postal Service and National Rural Letter Carriers’ 

Association, Article 9.2.C.3.a. Please see Attachment B to this response. 



RESPONSE OF UNITED STATES POSTAL SERVICE: 
TO INTERROGATORIES OF THE NATIONAL NEWSPAPER ASSOCIATION 

(REDIRECTED FROM WITNESS PAFFORD) 

(c) Please see the response to subpart (b), above. The information is 

not used to adjust the Postal Service’s revenue or volume systems. 

(4 Please see the response to subpart (c), above. 

(e) As provided in the Agreement between United States Postal 

Service and National Rural Letter Carrie&Association, Article 9.2.C.3.a(2), all 

regular carriers have the option to participate in the count. Please see 

Attachment B to this response. The Postal Service will not know the number of 

routes participating until after the completion of the count. 

(9 No. 

(9) Please see data collection forms in Attachment A to thlis response. 

@I Please see Attachment A to this response. 

.--- ..__-- - 
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DFFkxs WrrH m&u LkM3w 
I 

atlonal Count of Mall on Rural Routes 
In w=zoldmce with Adlcb 02.c.3.a(2) 01 the 1995 

National Agmment batwean the Portal Service and the 
National Rural Letter Carriers’ &w&ion (NRLCA). a 
2Cday Natimal Count of Mall will be conducted September 
2-29, 1997. Tha count wtll be conducted on l ncumbarad 
mgular rural rout- wham either tha smplcyer or the mgular 
~ml carrier opted for. Count ty June 27.1987. and on any 
auzdlbry or vacant rqwrlar rural route where managsment 
elects to counl Addkionally. tire mutually agreed to by 
management and tha regular rural carrier, the carder may 
conduct tha count, m provktad by tha March 14. 1997, 
USPSINRLCA Memorandum of Undemtarding on National 
Mail Count on Rural Router and Route Inapactton 
PKCsdurSr. 

Mall Count Procedure8 

Mail count procaduras for all 24 days of the count must be 
in accordmcs wkh Chapter 5 of Handbook PO-603 Rural 
Delivery Carrier Duties and Rqwnsibiliths (June 1991 edi- 
tion). except part 535.12, which is rwised as lollows: 

Handbook PO-603, Rural Delivery Carrier Duties 

t 
nd Rerponsibllitiea 

5 InspectIon. Count, and Adjustment of Rural 
Routes 
. . . . . 

530 Rural Route Mall Counta 
. . . . . 

535 Mail Count Forma 
. l . . . 

535.12 Completion. During the entire mail count period. 
complete PS Form 4239 daily lor each route. 
Tranrfer the totals daily from PS Form 4239 to PS 
Form 4241. Use the following guidelines IO 
compbte PS Form 4239: 

a. Column A - Lettw-Stze Yall 

(1) Enter in thk column all letter-size mail, including on+ 
m-y lenem. cards. newsletter tvpe mail. and citw 
bn five inches or lass In width that can be cased in 
the saparatioM ot tha carriar cases. small maga- 
zines and smll catalogs 5 inches or has in width and 
Y6inchorbssinMcknessarehcludedlflthiscd- 
umn. Include detached address labels (SpeckkW 
addressed) for sample merchandise. magazines. 
and catakgs in tha latter count. 

Notez The mdmum ihkheu of 318 inch applies only 
tc small magazha ar!d unall camtoga. L&r-site mail ia 
ma[lVIPtf~Lnmewidmdmeure8spanuonln~,rs- 
gardlE?sa of lhkhUS.All&tWhOdW.idWScardr(Wlih~ 
specific addrem) for umpb marchmdbe, shared mail, 
magfainm. and atdogs am hcluded in Uu btler count 

(2) Do not lnlude nnnprpan, boxhoLden, flats. and 
ml~e~nthouph~yrmykcudwim~rmrll.Carnt 
each dlmcl or repmmted bmdb (8~ PII 225.4) diibutad 
andtbdoutatmakdflheution -MONpucdMdMliO~. 
lhat number h wlumn D. Do 8x4 count dlmct or aagmarited 
bundlaa tkd out at UN cantar tl” (8ea part 225.5) ” par- 
cels. Do not include mgbtemd. arthTad. COD, numbered In- 
sured, Exprsu Mail. awl dJwr wxkmtable matI In thii 
column. For 8padal da6very articlaa na column F. 

b. Column B - &ctorBegmant Wten 

Enterinthhmlumnrlmllrpto6lmlnchestnwiW,~t 
is processed on autcmatad equipment In nctor/aagment 
O&l. 

c. Column C-Pap- Uagaztnaa, Catalogs, Flata, 
0th.r No~Lettar-Slaa Mall 

Enter in this columh nempapera, Ms. magazines, cata- 
logs, rolls, and other non-letter-size mail that can be caaad 
for dalivary using cerdn casing q#wrrant. Thb Includes 
~atakgs cared with 0th mail 0, M sbpsmtaiy. mk 
does not inchda thoaa ttemn tpri6caliy ralemnced tn cd-~ 
urn” D. Parcels. 

Excaptloru: Count simpliT@d address artida& including 
mail with detached lab&. 81 boxholder mail and entar the 
number in column E. Count aach dimcl or segmented bundle 
diitributed and tied out at mail dlatrtbutbn casea (raa pari 
225.4) as ON parcal and enter the rrumbar in column D. Do 
not aunt diract or aegmmtad bundles tied out at the carrier 
casa (see part 225.5) as pamata. Do not count ragistarad. 
certified, COD, numbered hawed mail, Eqmss Mall, and 
other accomtnbb MY h lhb column. For apaclal delivery 
artiiias saa column F ‘. 

d. Column D - Pet&$ 

(1) A parcel is any dgid artida that excaedr awy one of the 
lolkwing dImmaIms: 

(a) 5 h&as In height 

(b) 16 hchas h bngth. 

(c) 1 Y16 hchaa h tidth. 

Examplw: A rigid atI!& that mwsums 4” x 15’ x 1 Y4” 
is racorded as a pamal becauaa tha 1 Y4’ thiilmmzc ax- 
cwdd the 1 9116’ uiterta. However, a dgid article that maa- 
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rurec5”xl6*xlg/16”tsrscordedasaflstbecsuce~ne 
of the dimensbns exceedthe stated criteria. (This includes 
miicles properfy prepared and endomed ‘Do Not Fold or 
Bend h l c~rdance with Domestic Mail Manuel (DMM) 
CO10.6.2c.) 

(2) In addition. any nonrigid article that does not 6t In the 
letter or tlat ~aratlons (whem fiat saparatlw am used) 
Mfh dher mall Is omsldmd a parcel. (This lnduder artides 
lhat have not teen prepared In accordance with DMM 
CO10.6.2~. even though the mailer has endomed them 
‘Do Not Fdd or Bsnd.’ These nonrigid articles should ba car- 
ded and Cmdked as parcSlS, prwlded vlat thsy do not fit h 
the letter or f&t aeparatim (where flat cepandont am used) 
wltb other mall wlthoul damsps to the atile). 

(3) The canbr haa the option of handling odd&e af- 
Udes either with flat mail or reparately, regardless of how i( is 
cmdlted. 

(4) Parcbla v,ith detached labels do not belong In the cd- 
umn. They am camted as boxholders in column E. Onb rpe 
clficalty addressed samples too large to be cased ma 
included in the parcel count. 

(5) Each direct or segmented bundle dislributsd and tied 
out at the mail distribution case8 (see par1225.4) is oounted 
as a psrcel. Direct or eegmsntsd bundles tied out at the 
canfarercase (see part 225.5) am not c&ted as a parcel. 

(6) Registered. certified. COD, numbered insured, 
Express Mail, and other accountable mail am not counted in 
this column. (For special delivery articles see column F.) 

e. Column E - Boxholden 

Enter the daiiy number of boxholders (families, boxes. or 
deliveries. as appropriate) taken out for delivery on tlw route. 
This includes all simplified address mail, including samples 
with simplified address (see DMM AO40). When sampb are 
received with detached address labels (spe~fi~ally a& 
dressed). enter the total number of samples. (Sea part 
535.12.a. column A, for recording the label count.) Include 
simplified address. detached labels (no specific name or a& 
dress) in this column. The number of pieces of boxholder 
mall must not exceed the number of families or boxes (as ap 
pmptiate) m the route for each mailing. Include in this cd- 
umn all boxholders, whether cased or not. 

1. Column F - R.gl8temd Mall, ~ftlfbd Mall, 
Numbered Insumd Articles, frprau Mall, ud Other 
Accountabb Ydl. 

(1) Enter the number of artic*s received daib for ddiV- 
cry in this cdumn. Entries In this cdumn pmciuds entries lor 
the same items in columns 4 B, C, D, or H. 

Nota: Where the carrier dismounts or haves the line of 
travel to etbct delivery or attempt delivery of special delivery 
mail, enter the number of special delivery articles in this COI- 
umn. Otherwise. enter them In columns 4 B. C. or D 8s 

approprlste. Do not mwrd any articles entered in columns A, 
B.C.D,orLhcofumnF. 

(2) On h!ghdensity (L) routes where multiple account- 
abb Hems am racehad for on* addrMs. enter the Items m 
PS Fon 3663. The rwte mceivas‘cmdii for one account- 
able ar6de per page or patid plg8 completed. 

Exampk: lf 8 mute recetved 10 accountabb articles of 
which fne wan for delivery LD one address. the mute would 
mcelva crsdil for elx accwnt%ble kerns: OM Hem each for 
the ffve arltde~ for delivery to individual addmsses. m-d me 
Hem for the tXm Micles entemd m PS Form 3663, F7m1 
Ddhy Boor for Accumtih~ Ma//, for delivery to the one 
addross. Under no cimumstancu we a PS Form 3683 for 
ddh-y d only mm accountable Rem. 

(3) When a PS F&m 3883 ia authorized for use m high 
density (L) mules. l ddiil cmdii in allowed for handling m- 
turn mcdp(r m Itema Itsted h 6’10 book (see column T). 

g. Column G - CODs and Customs Due Recdvuf 
for fMlvwy 

Enter daily the number of articles mcdwd for delivery 

h. CdumnH -PoswDua 

Enter the number of postage dua articles taken out for da 
livery. Do not include postage due items in columns A. B, C, 
or L 

Note: A carrier can receive a dwble creda for a postage 
due parcel. 

u 

Example: .An ordinary p~rwl with postage due would be 
credited ns I parcel in column D, Parcels. and in column H. 
Postage-Due. 

I. Column I - Chanw of Addreu (COA) 

Enter in this column the number of change of address or- 
ders (PS Form 2575. chenge olAddress Order. or PS Fan 
3546. Fonvating O&r Change Notice) ruebad and BR 
tared during t?m count pmiod. PS Form 3546. initiated by the 
catier, is cmdiible as a forwarding order, pmtided that it is 
not a duplication of a previous action. There musl tm no ac- 
cumulation d change d address orders at tie Atari of the 
COwlI p&cd. 

Not@: Do not record the entry of a new or adQiiional 41% 
tom&s roams on PS Form 1564. Addmss CIwqe Sbeef. or 
PS Form 4232, Rural D&wry Cusfomer hsfiuctbns. as a 
change of address order. 

J. Column J - Mmk.d up Yallpiacw 

(1) In thb column. record the number of pieces 01 all 
classes d mail madwl up. Markups am mallpieces undslw- 
erable as addressed that mquim the carter to endorse the 
mail with the mason for norddivery speciiii ln DMM 
FO10.4. Do not word mail missorted to a mrte as a matip. 
Do indude missorted and missent mail in the original ccunt 
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ol NIL Thb applies where rout.. have been adjusted. t.nf- 
tory h.. ch.ng.d. of fh. mail I. muted to fh. wrong cdrrkr. 

(2) In lnstancu where mailing wJdms8ea have been 
changad bun rural mutes and box numbers to street namaa 
and numbers, msil b nc4 uedited U a markup on the mute 
when tha twftoy transferred to or from. This Is considered 
~handOn and usdfl b gken in the original cant of mail. 

(3) Mada~p cmdii b pfm4d.d for the following utegottes 
Of undeliv.mbl. m&l: 

(a) MM Soded fo t’m llncbhwabh-m-Add- 
Sapamthms or Dw&nakd &wffm at the Cm&r Case. 
Cmdti om maw for ..ch bundle 61 the followfng cat.* 
rbe d m.II: 

(7) A-Z ~par.tlons/machlnabl. or non- 
m.chinabl.. 

(ii) lnulnii .ddress. 

(iii) Unddiimble.s-sddresred. 
forward. 

unable to 

(iv) Undeliverable bulk business mail. 

(v) 0th~ undeliverable bulk business mail. 

(b) Excers Botio/ders. Carriers will do all Of the 
following: 

0 

(i) Bundle separatdy each 8.1 of .xcess boxholder 
mail. (A sack, hamper, tray, etc., may be used lor thii 

purpos..) 
(ii) Endorse . facing slip In Excess ol 

Requimments, initial. and attech to each bundle, and 

(iii) Rbceiv. on. markup c&ii for each 6.1. 

(c) Mail hditidual~ Endorsed by tie Cenier. Credit a 
markup lor each piece of mail in the following categories: 

(i) AttemptebNot Known,. 

(ii) No Such Number. 

(iii) Deceased. 

(iv) No Mail Receptacle. 

(v) Refused. 

(ti) V.cmL 01ly First-Class Mall. Peliodicab. en- 
dorsbd Standard Mail (A) or Standard Mail (B) .ddmSWd to Ckcipanr. Do not endow undeliierabl. bulk business mall. 

(vii) lhdeliwrabls-as-Addrssssd (Pars&). Do not 
cmctl as a markup parcal post .ndoRed only to Indicate that 
an attempted delivery notice war Wt. 

(viii) No Record Mail. Cmdfi as a markup each PieCe 
of mall given to the carrier under 61. prov&iw d 242.4, 
whether w not the @cm b marked up by the canier. 

(ix) OUw mquired tndfivldusl cm7i.r endomsments 
In DMM FO10.42. u rpprc+at.. and unddivsrabl. mail the 
postm.6t.r or .upWt.or mqufr.. th. cmier to k!divldu.lly 
l claw. 

IL Column K - PS Form 2521 Completed 

Enter only dm number of compbled PS Form. 3621, 
C&manw Raw@1 

I. Column L - Dalivorj Point sequwla @PS) 
Lanwr 

En~erh~bcolomn.Umsluplo6liglnchainwldm~t 
b prowssed m rutom.ted equipmmt u Delivery Point 
seqwnw mall. 

Exception: lt fewer thm 2,400 p.m. of DPS mail .r. 
averaged per week during ths mtim nlail count period .ndlor 
the Tout. w.6 not validated befon, th. oount .. meeting tie 
98 percent quafir/ thrsrho!d. mall procarwd . . DPS till be 
cased and rded 9s wctodwgmant n-d h cdumn B m 
PS Form 4241, Rur.l D&wry Sf.fi&s RepoH, or, H iI do.. 
not quality .s r.ctorl.egnent m.il. rsc0rd.d in column A, 
Letter Size. or column C. Nevspapnm. Magazlnas, Flats. 
Catalogs. .nd Rolls. - nppropriat.. 

Not.: Cuing of DPS mail will not ch.ngs mail count pm 
cedures or time stmdards applied to DPS or other mail. 

m. Column Y - Mon*y Ordw Applhtlons 

Record In this column th. number of money order .p- 
pliitions received on the rout.. If rural canters reside on the 
mut. they s.rv. and mgularty pu~rhare money orders 
throughout the y..r, th.y will WC&. credn. Postmasters or 
supmison review each money o&r application deily. 

n. Column N - Letters and Fkta Callacted 

Enter in IhL column the number ‘of letten and flats col- 
bcted on the mui.. H mail ia mc8iv.d in bundles, munt ..ch 
bundle .s on. piece. Do not count efch piew in the bundle. 
Do not include mail picked up fmm . ~cdlation box or duster 
box unil (CBU) mlbction compartment. Centralized delivery 
equipment collectim compsrtmmk recsiv.. standard al- 
lowance. 

Enter In column R th. .ctuaI tfmb required to open ttw 
collection boxes, remove the mail, and close th. boxes. 

(1) Enter In thb column ti number of ordinary and in- 
rumd pmwls aocopied m the mutet. That Is: 

(a) P.rcels that rquim the amber to weigh. rat.. and 
l ffu postage to me l ltld., or 

(b) Par&s weighing rmm than 2 pounds for which 
p0st.g. has baen prepaid. 
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(2) Do not atier obvious letter- and flat-size mail, irdud- 
Ing filmpacks, etc.. whether the carrier affixes p-wags or not. 
Count presacksd par&s for which postape has been corn 
puisd as one penal for each tack. Do not cradii parcels that 
* Customr mhsss or am not deliverable as a parcel 
accepted. 

p. Column P - Raglstera and Cwtlflsd Acceptad 

hCOI’d in thii column the number of raQiStersd and Ceti- 
fied articles accepted on the mute. Do not include in the 
count those artidea returned when PS Form 3649 has been 
bft for the customer. lime credit for No Respooss - Len 
Notice Hems b included in the time factor for delivery. 

q. ColumnQ - LoadlnQ Vohlcle 

Enter ths time spent transfwdng mail from the carrier’s 
work area to the vehicle. Thii time should Muds taking mail 
fmm the work erea to the vehicle. placing mail in the vehicle, 
and returning tlw equipment to a designatbd location. Post- 
masters or supervisors must observe the loading OperatiM 
daily to ensum that carderr operate eWdentty. lrrluds only 
the time required to place mail in gurneys or hampsrs in bsd- 
ing time n mail cannot bs placed in the conveyance during 
strap out. In dfbes wtmre the carrier does not normally with- 
draw all mail for the mule, the required final withdrawal lrOm 
the designated distribution case. or other equipment, will be 
accomplished in conjunction with the loading operation, and 
the actual time required included in the loading allowance. 
Do not include the titie used for this function if the carrier re 
ceives the withdrawal albwerrce. Loading time in excess of 
15 minutes must ba fully explained in the Comments section 
01 PS Form 4239. However. do not interpret the loading al- 
lowawe to bs a minimum 15 minutes daily. The actual time 
shown for bading the vehicle must not include time for Br- 
ranging parcels in deliiely sequence; this 16 included in the 
time allowance for those items in column D. 

1. Column R-Other Sultabb Allowance 

(1) A reasonable time allowance may be claimed for un- 
usual condiiions. or for other services rendered on B daily or 
weekly bask that are not accounted for under the normal 
work functions. This does not include tims for vehicle break- 
downs. Management must authorize ftems for which time k 
claimed under thii heading. Thess MN must recw daib Or 
weekly. Weekly safety talks must be conduztsd. and the ac- 
tual time mqulmd (usualb 5 minutes per wbek) recorded in 
column R. 

(2) me *caI*l fime mquired to pbca central Markup 
Syz~ernGnnputerlrod Forwarding System (CMUICFS) mail 
in the designated locatbn is credited in column R. 

(3) iV?we n-a owicb personnel am on duty when the cant- 
4r returns from sewing the route on Saturday. mS canier m- 
chives actual time allowancs onb for those duties perfoned 
over and above the normal functions of this day and the fol- 

lowinp work day. (INa doer not include Urns spent counting i x, 
mail or ownplsting count forms.) 

(4) Those canters wt~o servea nonpersonnel rural unit 
e 

mcelva a minimum allowance ol 15 Mwtes dally for each 
unit served. Bores kcdtsd in there units am not included in 
meroutstotalra,PSFwm4241,Additl~timeabove15 
minutes d&ad for soNicing s,‘nonparsonnel unn must bs 
explained in ti Cwnments s&km. 

(5) Persceal time. or tims used for purchasing and check- 
ing stamp stock rhoukl not be antered. These times am 
cmdited when ths sbaluatian Is proassad at the information 
Servlcs bnter (ISC). 

(6) No & a~ made In this column for those routes 
using USPsowned or -leasti vehicles. The ISC will aulo- 
matically credit approprkte time allowances as indicated in 
635.23. lime spent waiting for vehide mpsir or tow while on 
the route le nd a rscunfng function. and b not granted. 

(7) All entries In column R require e@anation in the 
Comments &on. 

Note: No entdes am made In this wlumn for those mutes 
with collection compartments. or parcel post lockers located 
in centralized dsliiery equipmsnt. 

s. Column S - Purchulng Sump Stock 

All rural mutes will td sutornatical~ cmdiied with 20 min- 
utes per week for purchasing and cheddn~ stamp stock 

Note: The Minneapdis ISC will credit the 20 minutes per 
a- 

week and record the proper allowaws on PS Form 4241-A, 
Rural Routs Evakmtio”. 

t. Columnl- Roturn R~wolpts 

On hiQh-der&y (L) mu+ an sddirional c&ii is receh%d 
only for those return feceipk br accountable items handled 
via PS Form 3663 (see cdumn F). Enter in this cdumn the 
number of return receipts attached to thosa accountable 
items entered on PS Form 3663. Do not credit return receipts 
on ao%untaMs items d&wad other than those lihtsd on PS 
Form 36% 

Example: tf a route mcefved 10 accountable Rems and 
each had a return mcalpt attached. but oniy four of the ilsms 
wara listed in a tirm ddivsry book. tfm mute reshw cmdk 
lor four mtum receipts h column T. 

u. Column U - Autfmrlzd Dismounts 

The number d suthorlzed dismount9 k shcmm daily. (SW 
part 313 for tlnxs instaxw~ Wmsre disnwnt deliveries may 
be 4uthotied.) 

Exampk: A mnisr is authorized to dismount at a school. 
The school dffkx k &wd on Saturdays. The mule would be 
cmdiisd with a dtsmxmt Monday thmugh Friday. but vrould 
not receive dbmunt c&ii on Saturday. Authottzed dis- 
mounts must be emlaind In lha Comments section. When s 
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carder diunotnts prtmarfly to provids other set-&es, such 
as ddlvery or pickup of acoountabie mail, COD, Expmss 
Hall. etc.. do not authorke dismount omdlt; exkllng Ume aC 
bw- frkluds Urns for dkmountlng. 

V. Column V - Autfrorfsad Dlamount Dfstancr 
(In f-V 

(1) Enter the auihorlsed dismount diitsnw (in foot) tmv- 
ekd dalty by thr carder. Ths distan& entered could vary dai- 
ly dependin upon the number of diimounts authorised each 
day (see odumn U). Befom detmmlnln~ tha aumwlzed die- 
mount dii, the pcdmaster or supmlsor must: 

(a) For singb ddivery point dismounts such as CBUs. a 
ad-cd, mallrcom. ate., &ablkh tha authorked parldng 
kc&Ion at if10 dceest practkable point. 

(b) For muittpb ddkerks raqulrirr~ a dbmcunt (such as 
muftipie apartment buildings served from one park point, 
shopping centers, etc.), a parkIng kc&ion b established at 
the most edvantagsous point or Points, and me authorked 
dismount lins of travel between delivery poink b kid out In 
the most effident traval pattern. To avoid unnecessary trips 
to ths vehiiis and to ensure employee safety, tha pkstmastsr 
or superdsor may authorize the use of a carder satchel or 
satchel cart. 

(2) When detsrmining the authorized dismount distance, 
the poamaster or suparvkor must measure the most direct 
an&r efftcient distance from the point 01 dismount fmm the 
vehicle to the deliiery point, or points, and return to the ve. 
hick. Record measurements to the dossst fooLMake all sn- 
tries on the bask d the number 01 trips required by ths carrier 
each day. 

Example: A school is authodzad as a dismount delksry 
point. The total dismount distance from the vehicle to the de- 
liiery point and ratum is 140 feet. H. on ths first dsy of tlw mail 
count, ths volume for this delivery rsqulres only one trip by 
the carder, me carder would receive crsdit for on dismount 
in column lJ and 140 feet dismount dktanca in cdumn V. II, 
however, on the second day, the volunm for this delivery rb 
quired hvo hips. ths carrfer would recehs aeds for ens dk. 
mount in column U and 280 lest in diinmunt dktance. 

(3) Them must be a ressonabk expwtation that ttw line 
of travel eskblkhed for 9-k dismount k svaikbk to the cant- 
er at least 99 percent 01 the time. Thk consideration k espa 
cklty important in areas that expertence oonsktentty heavy 
snowfalk where direct dismount routes (not coinciding with 
exkting sidewalks) will be blocked most ol the tinter. 

w. Column W - Countfnp Tfnv 

Enter ths number of minutes actuate used to count the 
mail. Only the caniek time k recorded and not ths postmas- 
ter’s or super&or’s counting time. 

x. Column X - Wattlng llnm 
Enter tha numbsr of minutes U-m mniw 8+nt waiting for 

mall after the off&t starting tima. 

y. CdumnY- Intwmdlata Offku Barvlud Dally, 
Bwvlus Pdonnad at Intwmodkt~ Ottkps 

(1) Enter Uw number of Intermediate post oftToes ~nmd 
dally. Carrfara who perform functtons or wrvlcss at Inter- 
mediate of2csa for which tfma allowancea am pmvfded till 
mcdve appmpdatr lima c&n for these services. 

(2) Record da9y on PS Form 4239 all furktims per- 
forrnsd or servicas provfded at lntwnmdlato ofrices. and lor- 
ward, In s saakd wtvslcpa. to the postmaster at tha mrdeh 
orl~natlng dfka. 

(3) When a non-L route canfar purchases stamp stcck *t 
an lntammdtktr Mica. show 98s *ctuaI tirm required to per- 
form thll function. not to rxad 5 rnlnutes ckitj, fn Kk OLher 
Suitabk Allowurcs column and explstn In the Commsnls 
sectbn. During the mafl count period. malntefn the normal 
fmquancy of stamp purchases at the lntwmadiate office. 

Nota: For htthdensfty (L) mute carriers to rawive thtk 
additional allowark+ Muir purchases must meet the mini- 
mum requiramsnts of 150 timer thm FtrstCkss Mail postage 
rate. 

(4) Whan complettng PS Fomt 4241 for ths week. tiw 
postmaster or superviPor at the 0Wice from wtrkh tfw route 
begins till lndude In ths proper ToYcolumns ths Hems ap 
ptiiabk to tfw lntertnedttte oKa, and wdtas In above ths 
signature lins ths words. %&de6 w&cas pedomwd at in- 
tennedltr offs.’ Indite on thn lorm, in the Comments 
section. the furktbns or servius performed. - 

L Column 2 - Wolght cd Lockd Pouches Canid 
Ddly 

Enter the weight urr*d tn pcurds (rounded to Km near- 
est whde pound) of al mail. Including outside pieces. to or 
from dsslgnated oKrsr. Carrkrs servtng nonpersonnel rural 
uniis do not recatue credit lor a k&ad pooch. 

Nob To determine ths datfy weigh& total ths pouch 
weight of atl days at-d divide by 24. Then dh+ds Vu daily 
WeiQht by tha number d bcked ~cuch stops from Yne C. 
Additional Informatfon. to datennina the average daily 
weight. En4.r tit number h mfunm 2 on PS Form 4241-X 

. . . . . 

Future edkfons of Han&o& PO-SD3 Vnl Include the 
changes In pad 535.12 u pubikhmd. Portmuters must hold 
)olnt conferences to discuss mail count prcc&um and trw 
stwztions wtth supervkom and rural carriers tnvolved fn lhs 
count no tabr then &se of buslrmss a7 Sshsdajt 
August 16, 1897. 
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Completion of PS Form 4239 

PS Form 4239, Floral ROU?.Y cOo”f of Mall (March 1994) 
(NSN 7530-02~9205. Quick Pick Numbor 316). I# I” 
Mock and may be ordered from the material distribotlon cow 
tam (MDCs) dng PS Form 7380. MDC Suppty R~uislton. 
or ty ToudvTone Or&r Entry. At least 24 forms am required 
for oath Nrai rwta be@ Founted. I “stndms for complst- 
mg thk far” al-a hdurbd with this altick. 

Complmtlon of PS Form 4241 

PS Form 4241. Rural D&wry Sfafistics Reporf (May 
1994). ktndtion page 19 oithls PostatSu/l~ti”a”d musl 
be rqldumd bcafly a* nwded. bcduw m* k a four- 
week nalfonal mail count, two PS Forms 4241 will be ID- 
quired for each twtr being counted. Transfer data dplly from 
PS Form 4239 and total PS Form 4241 al the end of each 
2-w-k period. Compbtion InstnMions for this form ara 
found in Part 535.2 of Handmok P(1603. Rural Delivery 
Carrier Kkiies nnd Respo”sibMties (June 1991 &ii”). 

Completion of PS Form 4241-X 

One PS Fan 4241-X. Floral Delivery St.afisti~ Sum”Wy 
Repon (May 1995). will be required for each mute being 
counted. Transfer data from PS Forms 4241 at the end Of 
each 2-week period. Completion inslructions for this fom, 
ara lha WM aa PS Form 4241. Ps Form 4241-X IS not in 
stock ti the YDCs. A copy of PS Form 4241-X is included 
on page 21 of tiis Postal Bull&i” and must be reproduced 
lceal~ an needed. 

Completion Requirementa and Dates 

In add&” to completing PS Form 4239 and transferring 
the information daily to PS Form 4241, individual pwtmaS- 
tern and superdon are responsible for co”@eting and r6 
viewing PS Forms 4241 and PS Fon 4241-X for accuracy 
by October 1,1997. 

In acccfdance with Handbook PC-603. individual rural 
cartiers are given 2 dayr to review PS Form 4241-X belore 
signing it. Rural carder reviews must be completed by 
October 3,1987. so that all forms ars submitted and received 
by tha dstr!d no later than October 4.1997. 

I”&vlduab RIponribb for input d mall wunl data L 
through tha DkbfMed Data Entry/Data Reporting ( 
(DDMR) ~kation nwat be Ismiliar &lth tha entry screen 
to *nwr. data b property l nterad wd luorded in the cor- 
red column. Dala enby may begin on bctcbr 1.1997. AlI 
DDMR data antry must be aMplstsd by dose d busiwss 
m Odober 31,1997. Do not submit PS Forms 4241 -X to the 
Minneapolis information .Servim Center &SC). 

PS Form 4241-q Rum/ Route Ev&mtion 

PS Form 4241-A. Rural Route Evaluation (July 1894). La a 
laser-prtnted lo”‘” generated by the DDMR qstemr. Thla 
form b nof rvailabb from the MDC. Minnapolis till pro- 
msa sll counta November 1.1997, and complete and mail 
this lonn to each &sbict and assuZlate office for receipt by 
November 7.1897. 

NatIonal Hail Count Tmlning 

Distdcta mnducWg national mall count training chould 
notify the NRLCA state stewards ot the date, time. and k-x- 
tlon of ail tmlning sessions. Atilniatratk’e have to attend 
one of these wwims should be approwd for each etato 
steward. State stewards may use annual baw or rsquest 
leave tithoui pay lo attend othar distti-authorized mail 
count training sessions. 

Option Election for Rural Routes Not Being 
Counted 

Regular rural carrier8 *mo quality for a high or low option 
and who do nd oxmt h September am eMgibie to elwt a high 
option (see Artida 92.C.B 01 the USPSNRLCA Agreement) 
lor the new guarantee year by completing PS Form 4015-A. 
Rural Carder Agmmnt to Use Annual Leave Purruant to 
Ebclbn ol Higher Route Cla+slriCatio”. C@O” ChanpeS at3 
entered by processing PS Form 4003. CMcM Rural Rotis 
Desctiption, and are effective with the beginnlng of the naw 
guarantee period. Nwernber 8.1997 (PP 24-97). 

-0diwry Po/icies and Pr~gfw”s, 
@mlions support, 8-14-97 

. . 

APOIFPO Changes 
Make the following Ink change to ths “I& recent APO/ 

FPC tables published I” Postal Bulletin 21951 V-31-97). 

-lnf.smalionaI and Mi/itary Ma// @WafiO”S. 
lntemational Business Unit, & 14-97 
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l All Entrlea In Column “R’ Yumt 80 
ExplaIned on Rwww. 

In the event that I am eligible to elect a higher 
route classification. I sgrw to lu*e ruthciwt 
annual Ieaw during the guarantee period to 
assure that my total actual work hours will not 
exceed 2.080 during thb guanlntw period. 

-SW+-- 
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c. Rumi can& rciicf empioyccs. 

1. Auxiliary rural cartiers 

g. Employees appointed w rcgulsr rural carriers during the 
guaiantce period not covcrcd by Section 7(b)(2) of the Fair 
Labor Smndards Ad. 

: 

In tbe event lhc povisicms of this seclion conflict with any Postal 
Service regulation. manual. or handbook. the pmvisions of this 
sactim shall be deemed controlling. 

B. Rurd Carder Scheduk 

I. ‘llx Rural Carrier Schedule is tbc basis for noncvalurted rural 
cmiacomocnsation. Incrcascs nceoMcd as a rcsull ofcolkc- 

2. Regulv rural carrius u.signal to RCS mutes in excess of thirty 
(30) milts shall be compcnsacd on dbz basis of the Rural Car- 
rier Schedule and in accordance with Anick 9, Scction 2. 
Subsection A. pmuant to Section 7(b)(2) of Ihe Fair Labor 
Slandanis Acl. 

3. Regular rural carriers assigned to RCS mutes of thirty (30) 
miles OT less shall be mmpmsated on lhz basis of the Rural 
Carrier Schedule. In addition. compcnsaion for hours OC re- 
quired service in excess of forty (40) actual work hours during 
P week shall be .a( the overtime rate in accordance with Section 
7(a) of the Fair Labor Standards Act. 

4. Temporary Route fkvialions. A lcmpasry change in salary shall 
bcau(horizedwvhenrmte&viationrcontinucf~ormwclhanlhirty 
(~Jcalcndu&ys.Allsalarychangcswillbsomccffcclivcatthc 
beginningofthcfirslpy~cd followingcomplclionofdu fn5.t 
thirty (30) days of the dctw.~r and at the beginning of tbc first pay 
period atiu Ihe deviation is terminated. 

C. Evdlutcd Comprmtlon 

1. Lkfinition 

Evaluati compensation is additional compcnsalion above that 
provided in the Rural carrier Schedule. Tbz Evaluated Sched. 
ulc shall show Ihe umual compensation for evaluated hours of 
z+dxd ?.cr~.iie p% -w-k. iip io and in&ding fony-eight (48) 

2. Evdu&d Cnmpenvlicm 

Evabukd compensation will be authaized cm the basis of 
evaluated time. a ddmnincd by the office and muk time 
standa&. after subwaXing any relief time amI in awndana 
with the following: 

b. Regulu curd cat-rim assigned to evduated mutea evduat- 
ing (0 Lx than thirty-five (35) bout5 shall be mmpensatcd 
onihchsisofihcEval~ulcdSchcduk.Inaddition,compcn- 
sation for hours of required service in cxrss of forty (4.0) 
vtual work hmn durinn a service wck shall be at the 
ovcttim mk in rsad& with &tion 7(a) of UIC Fair 
l~hor Slandards Acl. 
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Artkk 9.2.c.3.aw 

opb fa . count by tbe tut Frtday In June, 1997. 
These routes will be counted for 24 working days. 
bcgbndng September 2 and ending September 29. 

(3) In 1998. all v,ant wld WJxilla-y routm will be 
canted tar 12 rorldngd~y~kbinnlngSeptcmber 
17 and ending September 30. The only other routes 
to be counted wtll be those qwlifylng tor a spedal 
count under the pmvLslans ot Article 9.X.12., 
anle.s~ both tbc Employer and tbe mgulnr anier 
*gme not to Come. 

(4) la 1999. the only routes to bc counted VIII be those 
In rhlcb either tbc Employer or the regular carrier 
opts tar , count by the last Friday In June, 1999. 
Thae rouc+s will he @aunted tar 24 rorklng days, 
begbmlng September 7 and endlng October 4. 

(5) The Employer rcscrvcs tk right 10 conducr a nalional 
mm,, of mail Fa all rural rou,cs during Ihe lut twelve 
(1.2) working days in Scpcember of my yw. The 
Employer agrees to notify the Union at the national 
level at least thirty (30) days in advance of the corn- 
menccment of the count. 

b. Wlwwn I wtia qmcnts that muin unusual aondi- 
lions or special scrviccs war. nd reflccled in dw lalcst 
cvaluuion. thecvalutcd time may bc adjusted by an a~~ro 
prialc allowana IS determined by Ibe Employer. Such 
additional allowan~c may be aulhoriti only when lbe car- 
rier’s actual work time exceeds the currerd evaluated time 
for ux mute. 

4. Route Reviews 

Route reviews will be conducted in 19911 during 
the month OF April (utilizing data From March). The rcute 
reviews will be conducted in accordance with existing guidc- 
lincs~ndwillconsistof~~lcartan~nalysisofworkloadchrnges 
(bmes. miles. mail volume. etc.). 

5. Centralized Delivery 

S;n~~~~livery,f~rihcplrposeoicsubiishingrrurailime 
aJlowancc. is defined as any mail receiving unit where the 
carrier has access to mar than one individual customer’s 
nxepuck by openink ally one door. such as Cluster Box 
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Mb, Apartment Recepcslu. Delivery Centas. Postal Cen- 
ters. Mailrooms. cc. 

6. RelieFDays 

a. Assistance in the Form of relief days on evaluawd routa 
except during the Christmas period. will be pmvidcd wh& 
the evaluated time exccedc Faiy-six (46) hours p wcel; OI 
as mfcssary to keep the total actual wwk hours m&r z.080 
during the glluanlcc period. When such rcliefis provided 
the yr+ Carrier’s compnsation will bc on the basis of & 
remnnmg houn ofquircd cvalurted service per week. 

b. When the leave replacement is unavailable Fa service on 
the scheduled relief day. the regulv carrier. if mutually 
rgrwable bctyn thecanierand theinstallation head. may 
serve the camcr’s assigned mute provided anotbcr day is 
schedvkd within the nen eight (8) weeks and such action 
dccs not -“se the carrier to exceed the how of the annual 
guardnke OT tifty-six (56) actual work ham within cme (I) 
week. ITIC carrier my select the day m be schedu~cd off 
within the eight (g) weeks. subject to the availability of a 
leave mplacemw md tbc ap+mwal OFUK installation head. 

c. However. regulu canio-s shall be pohibited from schedul- 
ing any relief&y worked VX d~y.7 nfercnccd above horn 
the ~ginning ofthe guarantee period through lhecnd of the 
deswrtcd christma period. Exocpl. if P ngulu rural 
carrier isquired to work lhc reliefday (‘R day”) during the 
wiodthhst stanswi~thcbeginningofmcguaranlcepcriod 
through thz end of UK designated Christnw pcricd. the 
amer mm be given a relief day wrked (“X day’) tithjn 
the~.~. pay period in which the telicf day (“R day”) was 
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CERTIFICATE OF SERVICE 

I hereby certify that I have this day served the foregoing document upon all 

participants of record in this proceeding in accordance with section 12 of the Rules of 

Practice. 

475 L’Enfant Plaza West, SW. 
Washington, D.C. 20260-l 137 
September 12, 1997 


